
Geof K. Baker

ADDRESS 6314 Willow Glen Road
FAMILY (Spouse, children) wife Beverly Baker, daughters Allison & Victoria
OCCUPATION Senior Project Manager @ Alliance Engineering, Inc., Construction Management Group
EDUCATION Great Valley SHS, Northern Chester County Vocational Tech School (Construction Trades), Delaware 
County Community College (Drafting & Design), Numerous OSHA safety & Competent Person training courses, CMAA 
& PMI courses and seminars, various electrical industry training and certificate programs.
E-MAIL  geofkba@gmail.com

How long have you lived in Woodlake? Where did you move from?
We have lived in Woodlake for approximately 19 years. First in Highberry Woods and for the past 5 years in Willow Glen. 
Woodlake was our first choice after learning of the high ranking schools that were close by and visiting the community and seeing all of the ameni-
ties.  We relocated here from Delaware after my job brought me here to build the White Oak Semi-conductor facility.

Have you had any previous experience serving on a board, especially in another community association?
While living in Delaware, I was the president of our home owners association. Currently I sit on the board of directors as a director of Commis-
sioners and Conveners for a large national Scottish heritage foundation, The House of Gordon. I previously served as vice president for the same 
organization. I am also a voting member of the NFPA International Electrical Section.

Are you involved in other activities or groups within Woodlake? Outside of Woodlake?
My wife was a long time member of the Woodlake Women’s Club and she and I used to belong to the gourmet club.  I am a member of a mentoring 
program for the construction industry.

Why would you like to serve on the Woodlake Community Association Board of Directors?
Some of the things that brought us to Woodlake in the first place was the strong feeling of partnership between the WCA and the residents with 
the events like the 4th of July Parade, Memorial Day Concert, Mother’s Day Concert, The Fireworks displays and of course, all of the amenities like 
the pools, walking trails and lake side pavilion. Most recently there have been a series of bad decisions which have created a significant feeling of 
mistrust between residents and the WCA and the BOD.

I want to run for the board to help restore confidence in the board and the decisions we would make, provide a clear focus on fiscal responsibility 
and develop a realistic plan to preserve all those amenities that brought many of us here in the first place.

One of my primary responsibilities for Alliance Construction Management is full profit and loss on multiple concurrent multi-million dollar proj-
ects. I am responsible on a daily basis to track payroll, purchasing, coordination of various departments and contractors, interfacing with federal, 
state and local officials from planning and zoning departments to lawmakers.

All of the residents of our community want easy access and availability of accurate, concise association information; including financial records for 
expenses, capital repairs and operations of the Swim & Racket Club and the WCA.

I believe one of the worst mistakes we could have made this past year was to convert the SRC to an account or credit card only purchase arrange-
ment. How much business was lost when visiting swim teams or tennis teams came and wanted to spend money at the snack bar or Tiki bar and 
were told they couldn’t pay with cash? What was the attendance like for the 4th of July party? Decisions like this just continue to emphasis that the 
current management has lost touch with what the community really wants.

As a member of the board, I would do the following;
•	 Push	for	a	full	forensic	audit	of	both	the	WSRC	and	the	WCA	to	establish	detailed	actual	expenditures	and	payments.
•	 Establish	a	realistic	approach	to	necessary	repairs	to	get	the	clubs	open	in	time	for	the	season,	create	a	reasonable	time	frame	for	addi-

tional repairs and develop methods to secure the necessary funding to make those repairs.
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•	 Develop	a	realistic	budget	which	reduces	unnecessary	spending,	curbs	needless	expenditures	and	reduces	or	eliminates	the	need	for	a	
“special assessment”.

•	 Modify	and	change	the	General	Manager,	WCA	&	WSRC	goals	and	ties	them	to	a	budget	which	is	performance	based	and	is	tied	to	the	
overall financial stability of the association as a whole.

•	 Bring	back	a	lot	of	the	events	and	services,	especially	customer	service,	which	seem	to	have	fallen	by	the	wayside.
I want to restore Woodlake to a place that we can all be proud to say “I live in Woodlake!” I have the skills and abilities to help achieve this goal 
and bring back that feeling of pride in ownership that seems to have disappeared with the lack of faith and trust in our current association manage-
ment. I want help make it desirable and affordable for all who want to live in Woodlake.

Michael Beaudrias

Application:

How long have you lived in Woodlake?
We have lived in North Chase for two and a half years, but have been coming to Woodlake for over 20 years to visit several 
cousins in the area.

Where did you move here from?
We moved from Philadelphia, where we lived for thirteen years.

Have you had any previous experience serving on a board, especially in another community association? 
Not officially on the Board but I have been on the WSRC Advisory Council.

Are you involved in other activities or groups within Woodlake?
I have served on the (initially) Transition Team and Advisory Board for the past year.   

Outside of Woodlake? 
I also volunteer at Bon Secours.

Why would you like to serve on the Woodlake Community Association Board of Directors?
I have learned a great deal in my time on the Advisory Council and believe I have the business experience, financial acumen and the extensive 
amount of time that needs to be devoted in the next few years to identify and address the issues, primarily with the WSRC, that confront us.  I am 
very logical and process oriented and feel we need to perform a thorough evaluation of everything we offer and the costs of such offerings and 
make decisions based on that analysis combined with Community input as to what is important to our Residents and benefits all of our constitu-
ents long term.

Bio:

We have lived in North Chase for 2 ½ years having moved here from Philadelphia area to be near a number of relatives living in the area.  My 
Father was in the Military and we have moved around quite a bit in my career but hope to be in Woodlake for quite a while.  When I was 9 I was 
dropped off at a French Public School with pat on the head and “good luck” so I am pretty good at dealing with change and new challenges.  I have 
a BA in Economics from Hobart, an MBA from Fordham, was an Officer in the Air Force and recently retired after 40 plus years in healthcare.
 
My healthcare experience was on both the seller and provider side with large pharmaceutical companies such as Pfizer and AstraZeneca, Volun-
tary Hospitals of America a Not-For-Profit Cooperative of some 1400 Hospitals across the US (Sentara was a prominent member), a company that 
managed Skilled Nursing Units in Hospitals and a Pharmacy Benefit Manager owned by CVS.  Much of the last 20 years was in Managed Care con-
tracting and Marketing.  I have been involved with several acquisitions and mergers as well as start-ups within larger organizations and managed 
operations with P&L of millions of dollars.  The first year of each of those was always a learning experience and not always what it was hoped to be.

And that has certainly proven to be the case as I served on the Transition Team and Advisory Council. My role was largely on the Membership side 
and I am pleased the new categories and policies seem to have stabilized membership and we met the revenue budget for 2014.

In my view:
- The amenities we have, including the WSRC, truly set Woodlake apart, are vital to the “community” feel we provide and 

the ongoing value of our homes
- The media coverage in the Observer and the vitriol directed at certain members of the Board, Staff and Advisors has not 

benefited the Woodlake Community in any way
- The decision to purchase the WSRC from East West Partners made financial sense at the time based on the historical data 

and the resulting projections that EWP made. Net income of $715,000 in 2008 and $745,000 in 2009 as reported by EWP 
certainly made the debt seem manageable and allowed for needed Capital improvements.  Unfortunately  EWP’s actual 
performance from 2011 to 2013 was significantly under the projections

- Did we pay too much for the WSRC? Did we wait too long to assume management from EWP? Was the seriousness of the 
situation not adequately communicated to the Residents?  Did we underestimate the magnitude of the issues we needed to 
address in 2014? With 20/20 hindsight the answer to all those questions is yes

- I strongly feel the GM and the Staff have been part of the solution to understanding the actual circumstances of the club 



Page 3

and have worked tirelessly and under difficult conditions to help set us on the right path
- What is critical now is what we do to resolve the issues confronting us and make Woodlake the community we all deserve

I believe the Board must:

•	Gain	a	thorough	understanding	of	the	financials	of	running	the	WSRC
- Ensure our financial stability by first enhancing and refining the Budget process.  Build from the transaction level to De-

partment P&L;  monthly review of the detailed P&L(s) by the GM, Finance and Department Managers; monthly report-
ing of the summary P&L(s) to the Board by the GM and Finance Manager and an in-depth quarterly review by the Staff 
and entire Board 

	 								•	I	took	the	initiative	with	Staff	to	implement	such	a	process	but	the	Board	needs	to	own	and	manage	it	going	forward
- Second, perform a complete analysis of the full costs of offering each WSRC amenity (e.g. Tennis, Indoor Pool, etc) and all 

the Programs and Services that are offered.  This is critical both for proper management of the club as well as for any future 
actions to modify what we currently offer now through discontinuance, sale or closure as described below

- Pass an assessment to address short term cash needs, begin to build a Reserve and demonstrate the commitment by the 
Community to meet our financial obligations

- Refinance the debt
- These actions need to be taken regardless of the timing/outcome of any of the following steps

•	Fully	understand	what	the	Community	wants	Woodlake	to	be	in	the	future	by	an	in	depth	Survey	of	the	Residents	and	Community	Forums

•	Explore	any	and	all	options	for	our	current	amenities	and	programs
- This can only be done with the understanding described above of what each amenity actually costs to have and how im-

portant that amenity is to the Community
- And a full view of the consequences (financial and other wise) of any actions proposed

•	Create	a	Long	range	plan	based	on	the	preceding	steps

And above all, the Board needs to be willing and able to act while balancing its responsibility to protect the best interests of the community.  And 
those actions need to be based on sound data, thoughtful analysis and community input.

I admit to having a “lead, follow or get out of the way” personality and intend to hold myself, the Board, the Staff and the Community to a high 
standard of performance, involvement and collaboration.

The next few years will require a significant amount of time and effort on the part of whoever serves on the Board and I am fully committed to 
doing whatever it takes to make Woodlake successful and the place where we all proud to live.

Michael Kohowski

Wife Evelyn married 33 years  current occupation Secretary at Providence Elementary School
Mike  Royal Cup Coffee 13 years Regional Operations Manager

2 daughters  both graduated from Clover Hill and earned degrees from Old Dominion and Virginia tech. 

I feel WE need to increase participation from the demographic 35 to 45 homeowner. We need to educate  
these folks to trust in us! We need the  interaction of the young people and families that will take our commu-
nity to the future. We need this interaction or we fail! I believe with my operation background  we will help in 
elimination cost redundancy, I will succeed in providing for the future.  It is very apparent there will be hard decision in the future 
but  I have been there before and I have delivered.

Andy Kohut

ADDRESS      14420 Clipper Cove Ct.
FAMILY      Wife - Rosie
OCCUPATION      Board Member, Advisor, Former CEO & CFO
EDUCATION      MBA College of William & Mary, BS Indiana University of PA

E-MAIL      kohutandrew@gmail.com
RESIDENCE SINCE     Originally moved here in 1987, transferred and returned in 1992

WHY DO I WANT TO BE A MEMBER OF THE BOARD?

I believe I have the right strategic, financial and management background to help my community.  I have the 
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necessary experience to be a member of a community board going through a transition as I am or have been on numerous for profit 
and not for profit boards.  This includes being the current president of a community board in Wintergreen, Virginia.   Additionally, 
I have been the president or general manager of plants and divisions as well as the CEO of a global public company with over 40 
locations on 4 continents.  I have led organizations through change with great success and just as important, I have also been part of 
situations that did not work out as expected. In all situations, I can say that I did what I thought was right for the organization while 
maintaining the highest of ethical standards.  

I’ve been told that I am a calming influence amidst chaos while yet having the ability to drive an organization forward.  I am will-
ing to make tough but yet thoughtful decisions and I am willing to devote the necessary time to do so.  I grew up in a small mining 
town in Western Pennsylvania and attended a public university where I graduated with honors in 3 years while working part-time 
to offset the cost of my education.  I earned my MBA from the College of William and Mary and I am a non-practicing CPA.  With 
this background, I became one of the youngest public company’s CFO’s in the country.  Business development has been a large part 
of my career as I have been involved in over 100 acquisitions or divestitures with roles varying from the person doing the financial 
models to that of being in charge of integrating the newly acquired company. 

During this past year, I got involved in our community while being a member of the Advisory Committee.  As a result, I believe I 
better understand the issues that our community faces and can have both a more expedient and positive impact as a member of the 
board.  

What would I do or what are my positions?

1. Restore financial stability and credibility.
2. Develop a vision of our future - what do we want to be?
3. Establish meaningful committees of qualified community volunteers to assist the board and staff in strategy, finance, cap-

ital spending & maintenance prioritization, communication, community beautification and covenant adherence.  People 
need to get involved and we need to listen but we cannot make this overly bureaucratic.   

4. I believe that maintaining control of our assets is preferable but I am supportive of potentially partnering, scaling back to 
match our needs or potentially repurposing certain assets. Rather than just relying on opinions, we need utilization data, 
detailed homeowner surveys, demographic information, real estate expert opinions, etc. 

5. Establish an authority matrix with staff, the board and community - who can do what and at what level so there is no con-
fusion; accountability is critical.

6. Address the elephant in the room; we have a structural issue whereby the community owns significant assets and only 
40% of the community utilizes them.  I would support having a requirement that upon a turnover in home ownership, new 
resident amenities would include an outdoor pool membership like most competing homeowner associations.  Over time, 
resident interests would be better aligned in my opinion.  

7. Woodlake is unique in its highly variable price points for its homes in various neighborhoods.     Because of this, the 
financial burden of homeowner fees likewise varies significantly.  I would be supportive of a by-law amendment whereby 
assessments would vary depending on the assessed value of one’s home. 

We cannot continue to run away from our problems and “push the can” down the road; we have serious financial issues that must be 
addressed.   We live in a beautiful community with significant amenities, it is a tragedy to not properly maintain them and I strongly 
believe that their demise negatively impacts home values; the primary goal of the board is to both protect and enhance that value of 
its members’ property values.  If chosen, I pledge to listen and give the necessary time to help our community regain its position as 
one of the most desirable places to live in Central Virginia.

Mark  McVey

NAME: Mark Andrew McVey
ADDRESS: 15002 Gates Mill Road
FAMILY: wife Cindy McVey, son Ryan McVey, daughter and son-in-law Taryn and Andy Jones, granddaughter 
Daphne
OCCUPATION: Principal Engineer, Dominion Virginia Power
EDUCATION: Bachelor’s of Science Electrical Engineering Virginia Tech 1982, Minor in Mathematics
E-MAIL: woodlakeone@verizon.net

How long have you lived in Woodlake? Where did you move here from?
We moved to Woodlake in 1996, after living for 8 years in Virginia Beach. We had lived in Chesterfield county for 3 years before 
moving to the beach, and when we moved back, Woodlake was our #1 choice to look for homes. Aged 6 and 10 when we moved 
here, both of our children attended Woodlake schools until going on to college.
 
Have you had any previous experience serving on a board, especially in another community association?
I have been or currently serve on multiple boards: US Representative CIGRE B3 Substations;   Southern States, LLC High Voltage 
Switch Technical Advisory Board; United States Representative, International Electrical Council (IEC) for TC33 Capacitors Board; 
University of Tennessee National Science Foundation Industrial Advisory Board,”Currents Center.”
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Are you involved in other activities or groups within Woodlake? Outside of Woodlake?
My wife Cindy and I were members of the Woodlake Swim Team Board 1997-1998. I have been active setting up and cleaning up 
after Woodlake community events and parties for 14 years, and in 2010, the Board President presented me with the first Woodlake 
Volunteer of the Decade award. I have supported the community on nights and weekends with maintenance tasks for plumbing, 
electrical needs, boat repairs, or rescuing stranded pontoon boats and passengers since 2000.
 
Why would you like to serve on the Woodlake Community Association Board of Directors?
For most of the time that I have lived in Woodlake, the Association has worked effectively to provide services and events to enhance 
the quality of the residents’ living experience, and to support the value of our homes. The purchase of the Club has created financial 
circumstances that are a hardship to many residents. Changes in traditional community events and activities have reduced amenities 
for a majority of residents.

I want to run for the board to support Woodlake by being an advocate for financial responsibility, transparency and to remind my 
fellow board members of the principal function of an association, which is the represent us, the residents. It is evident from recent 
board meetings, that the current board does not have a handle on operating and capital expenses. People in the community want 
easy access and availability of association information, and transparency of the expenses and operations of the Swim & a Racquet 
Club and WCA. As a member of the board I would do the following:

1) Advocate and require a forensic audit of the WCA and WSRC to detail actual expenses and payments.
2) Change General Manger, WCA and WSRC management goals and performance tied to the budget and financial stability of 

the association.
3) Restore customer service to be more friendly and personal, for example answering office phones during business hours. 

Use the automated system only for off duty hours and backup.
4) Provide support and guidance for management of reserve account assets

One of my principal responsibilities for Dominion is as asset manager for an electrical equipment budget of over one billion dollars. 
The evaluation, repair and replacement of equipment is a skill set I will be able to provide as an advisor for responsible community 
management. I will provide guidance in use of technology without the loss of customer service with a personal touch. I will promote 
responses to residents’ questions in a timely manner, by both the Board and WCA management. I currently manage engineering de-
sign and procurent multi-year projects (ECP) in the millions of dollars. Project responsibilities involve permitting, design approval, 
and procurement.

In an effort to manage the WSRC, The WCA has been distracted from performing the basic services that an association is supposed 
to provide, and what Woodlake has previously been known for. I wish to help provide the skills and vision necessary to make Wood-
lake desirable and affordable for all, and to bring back the “small town” feeling that my family and I have always treasured.

Marni Pilafian

Marni has been a Woodlake homeowner for  7 years and presently lives in Shelter Cove. She moved from Cor-
al Gables, Florida and has a daughter living in Fredericksburg.
Marni earned her B.A. in English, M.S. in Educational Leadership, and a J.D. Law degree. In Florida, Marni 
was a college administrator,  law professor, freelance writer, real estate agent and property manager, and is 
now a Volunteer EMT (NREMT-B), writer, property manager (Florida properties),  and active board mem-
ber of a nonprofit girls’ school.

She has served on many boards, including two years on an executive committee in Lutz, Florida,  Crime 
Watch Committee in Coral Gables, Florida, as well as Tuckahoe Condominium Association in RIchmond: 
Chair of the Security and Pet Advocacy Committees. She is an active board member of Chesterfield Innova-
tive Academy for Girls and the Armenian Relief Society, raising funds for orphaned Christian children and 
families from the current Syrian conflict.

Why would you like to serve on the WCA BOD?
I would like to serve on the Board of Directors for the WCA because I feel my education and experience would lend itself to help 
solve critical issues in Woodlake. My background in real estate management and development, teaching law (including Human 
Resource Law) for 25 years at a Florida university, and my inquiry and communications skills as a community activist, educator and 
freelance writer would serve the board well in establishing a level of expertise and communication necessary to move forward. We 
must become proactive and solutions-oriented to resolve current issues and work toward maintaining and restoring Woodlake to a 
healthy community. Woodlake will survive with involvement from its proactive residents – and thrive.
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Mark Riblett

Application:
NAME Mark E. Riblett
ADDRESS 5211 Rock Harbour Road, Midlothian, Virginia 23112-6205
FAMILY (Spouse, children) Spouse: Susan Children: Matthew (24), Caitlin (23)
OCCUPATION Civil Engineer /Planning and Investment Management, Commonwealth of Virginia
EDUCATION Bachelors in Civil Engineering, University o(Delaware.
Registered Professional Engineer, Commonwealth o[Virginia
E-MAIL riblettfamily@mac.com

How long have you lived in Woodlake? Where did you move from?
My wife and I and our two children moved into Woodlake in November of 1996.  We have been Chesterfield County residents since 
1986 - shortly after we moved to Virginia. Prior to living in Virginia, we were both Delaware residents.

Have you had any previous experience serving on a board, especially in another community association?
I served on the Woodlake BOD f or 5 years - April 2008 through April 2013 and held the position of treasurer during that time.  Prior 
to joining the Woodlake BOD, I served on the Woodlake Long Range Planning Committee. 1 was President of the Foxberry Home-
owners Association prior to moving to Woodlake.

Are you involved in other activities or groups within Woodlake? Outside of Woodlake?
1 have volunteered to serve on Woodlake’s Financial Transparency Committee. My wife and I volunteer for Rural Shelter Trans-
ports, a network of volunteers dedicated to transporting shelter animals in danger of euthanasia safely to rescue. We also have a long 
history of volunteering with US FIRST, an organization that motivates young people to pursue education and career opportunities 
in science, technology, engineering, and math, while building self-confidence, knowledge, and life skills. My professional experi-
ence has included working with Chesterfield County staff, Planning Commission, and Board of Supervisors as well as the Metropol-
itan Planning Organizations in both Richmond and Tri-Cities.

Why would you like to serve on the Woodlake Community Association Board of Directors?
I . Financial Transparency Accountability: it is critical for us to financially transparent in order for the BOD to address the chal-

lenges that are currently facing our neighborhood. I have always been a strong advocate for providing clear and transparent 
information We must understand our current and past financial conditions prior to being able to being responsible and 
accountable f or decisions as we move forward planning/or the neighborhood’s future.

2. Approach I Neighborhood Trust: Ensuring that the BOD appropriately satisfies it fiduciary responsibilities while also being 
sensitive to reside/11 and business members of the Association is critical. Providing resources and information that 
members of the association can easily access is key to ensuring that the neighborhood can trust and have confidence in the 
actions of the BOD.

3. Experience: I believe that my time spent on the BOD and the Long Range Planning Committee, my professional experience, 
along with the time we‘ve lived in Woodlake and Chesterfield would be beneficial to the Woodlake BOD. The BOD has re-
sponsibilities both internal to the neighborhood as well as to the larger Chesterfield County community. It was a privilege 
to serve on the Woodlake Board and I would be pleased to have the opportunity to work for Woodlake again

Bruce Shappe   

(nomination withdrawn at his request)

Michael Traynor

Address - 5520 Windy Ridge Drive; Midlothian, VA 23112
Family - Wife Linda, son Michael Jr., and daughter Kaitlin
Occupation - Owner /Operator MAT Tree & Landscape LLC
Education - Christ the King Regional H.S. NYC, Various college ISA Certified Arborist / Municipal Specialist 
credit courses and certification, J.Sargent Reynolds CC  Licensed Pesticide applicator training courses and 
certification. Multiple business management and human resource training classes. Currently studying for Cer-
tified Horticulture Specialist Certification.  
Email - mattreellc @ gmail.com
 
How long have you lived in Woodlake ? Where did you move from ? 
We have lived in Woodlake since 1997, after relocating from New York City. We had friends that left NY and purchased a home in 
Woodlake, and we would make frequent trips to visit and became familiar with the area. When we made the decision to leave New 
York, my wife and I both agreed the Woodlake community would be a great choice to live in and raise children. Our children were 2 
year-old twins when we moved here, and both attended Woodlake schools until moving on to college.  
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Have you any previous experience serving on a board, especially in another community association? 
As a tree & landscape service business owner,  I have worked with many homeowners associations, both in New York and Virginia, 
for over 30 years. As part of doing business with the various community associations over this time, I have become familiar with the 
processes and issues that communities such as Woodlake must deal with and resolve. 

Are you involved in other activities or groups within Woodlake? Outside of Woodlake?   
 Inside of Woodlake, my family and I were members of the WSRC facility from 1997 until 2013. My children had used the facility 
extensively until college. We now enjoy the walking trails and pavilion area, as well as pontoon trips on the lake.  As a local busi-
ness owner, I have financially sponsored many events in Woodlake, including the annual Turkey Trot and other events.  Outside of 
Woodlake,  I have been involved in many International Society of Arboriculture events for the ISA Mid-Atlantic Chapter, includ-
ing setting up, assisting, and judging professional tree climbing contests, and financially sponsoring those events.  I have also been 
involved in the  preparation, setup, and cleanup of those events. 

Why would you like to serve on the Woodlake Community Association Board of Directors? 
As a property owner with both a primary residence and an investment property in Woodlake, I feel that protecting our home value 
is a critical task that the Board of Directors must address. There must be complete transparency, from both the board members 
and the WCA/WSRC staff. We need creative leadership on the BOD, from multiple facets of the community.  The BOD and WCA/
WSRC staff members all have a fiduciary responsibility to make sure that our money is spent wisely and benefits all residents of 
Woodlake. With my business experience in a service industry, I intend on providing clear, factual answers to questions in a timely 
manner, without excuses.  

As a member of the Woodlake Board of Directors, I intend to:
•	 Make	sure	our	covenants	and	by-laws	are	changed	to	reflect	our	current	situation	as	business	owners	with	a	profit	center	

inside the community. 
•	 Make	sure	all	residents’	voices	are	heard	equally,	and	look	at	creative	ways	to	share	costs	among	the	various	income	levels	

throughout the community. 
•	 Set	spending	limits	for	new	acquisitions,	and	seek	resident	input	across	the	entire	community	before	making	decisions.	
•	 Use	my	experience	as	a	small	business	owner	in	budgeting	and	sales	to	make	sure	that	money	is	spent	wisely	and	responsi-

bly. Make sure that all decisions for spending take into consideration ALL Woodlake residents.
•	 Use	my	small	business	owner	experience	to	make	customer	service	a	priority	for	both	our	profit	centers	and	other	ameni-

ties.
•	 Bring	back	a	feeling	of	community	by	seeking	a	return	to	community	events	that	have	been	discarded,	such	as	Fourth	of	

July parades and parties, and look at ways to engage our aging population in the community with events that they can both 
participate in and enjoy.

Part of owning a small business for the past 30 years has been recognizing my customers’ needs and wants. When a business owner 
loses sight of its customers, it is destined to fail. I intend to make sure that Woodlake recognizes its customers/residents and serves 
them as needed.     

Jim Tschantz

14304 West Shore Court    
Midlothian, Va.
jimtschantz@comcast.net

Business / Employment Background / Education
I have a broad background in multiple business management assignments both domestic and international 
with over 20 years at Sr. Levels.  I have extensive experience supervising people and have looked at more finan-
cial spreadsheets than I care to discuss.

I hold a Marketing degree (1969) from Bowling Green State University; earned an Air Force Commission, 
assigned to NORAD / Aerospace Defense Command / 14th Aerospace Force, from 1969 to 1972.
Post military; I have worked in multiple Sales and Marketing management roles for Goodyear Tire and Rubber, 1972 – 1976, Reyn-
olds Metals Company 1976 – 2002, Alcoa 2002 through 2008.  I am semi-retired but have my own LLC and consult in the packaging 
industry.  I have the time to devote to my community.

How long have you lived in Woodlake?
My wife Eve and I have been Woodlake residents for 24 years and active members of the WSRC. We consider the total amenity 
package to be an important and vital asset positively impacting the home values of all Woodlake residents regardless of their mem-
bership status. 
  
Have you previously had experience serving on other community boards? 
Over the past 40+ years, we have resided and raised our family in four distinct planned communities; Irvine, California; Brander-
mill,, Va.; Peachtree Station, Georgia; and Woodlake, Va.
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In Georgia I served two terms on the Peachtree Station Swim & Tennis (PSST) board.  As a board member I had responsibility for 
the community pool complex including negotiations with and oversight of the pool management company.  We were active mem-
bers and team participants in the Atlanta Lawn Tennis Association (ALTA) for 10 years.  I served on the PSST ALTA committee and 
captained multiple tennis teams during our Atlanta years.
  
Since returning to Woodlake in 1990, we have continued our active involvement in community and club.   We have been enthusiastic 
participants in USTA Tennis.  I have captained USTA  teams, served on the Woodlake Men’s Tennis Association board in the 90’s 
and as President of the Woodlake Men’s Tennis Association in 94. We have taken great advantage of the many in-house club tourna-
ments and tennis socials, Friday Night Cheers, and the like.  We have utilized the pools, the fitness facilities and my wife is a regular 
in fitness classes at the AFC or Studio W just about every day. We are also active members of the Midlothian Tennis Club.  

I have assisted the community with special events and committee work, most recently as a member of the Transition Team & Advi-
sory Board from September 2013 through November 2014, which has given me significant insight into the financial issues currently 
facing our community.

Why would you like to serve on the Woodlake Community Association Board of Directors ?
 We have a financial issue at the WCA which we can no longer ignore and indefinitely push down the road without risk of running 
the WCA out of essential cash.  We need a strong proactive BOD that will lead, engage, and address critical community issues soon-
er rather than later. 

Throughout my professional life I have found myself to be in leadership roles and feel my experience lends to helping my commu-
nity.  I hold firm to the belief that we can work within the organization in a constructive way to find solutions to whatever issues 
confront us. Transparency is important so let me tell you up front I am a fiscal conservative.  I believe first and foremost we have an 
absolute obligation to pay our bills and operate within our means. 

Now that the smoke is clearing surrounding 2014, we can better assess our position.  Although the WSRC showed a small operating 
profit before subtracting for depreciation, interest, and taxes, the debt load, the erratic month to month revenue, and emergency 
cash needs for repairs to aging equipment and infrastructure continues to place our WCA cash position in constant jeopardy.  In 
short, the WCA is continually vulnerable to running out of needed cash.  This is not an acceptable way to operate.    

Our immediate issues can be summed into three pressing problems:  1) the financial impact of the remaining debt, 2) the necessity 
of available cash reserve at the WCA for emergency contingencies and capital improvements, 3) the need for improved BOD over-
sight in the management and budgetary process so we can better navigate the issues confronting us.

The WCA has the financial responsibility for the WSRC.  The suggestion that the WSRC owes the WCA money is inaccurate and 
misleading.  It’s all WCA money. 
   
Three Action Steps 
First, pass the $500 assessment.  We will then have needed cash infusion to apply to the debt and improve our cash reserve while we 
work on the longer term stability. Improving our financial picture by reducing debt and improving available cash, will significantly 
benefit the WCA by providing negotiating leverage with financial institutions as we look to renegotiate more favorable terms of our 
mortgage.   

Second, an ongoing process of the BOD must be to fully engage in cost reduction efforts to make us more efficient.  The BOD must 
insist on and validate an accurate budget going into the year to measure performance.  A fully engaged BOD is an absolute necessity 
to provide proper oversight and guidance to the management team to assure proper business practices are followed.  Ongoing activ-
ities are needed to evaluate membership trends, survey club facility utilization, and measure financial performance for each program 
we offer.  This information should be used to scale the assets we own, and the programs we offer to the needs, use, and expecta-
tion of our residents as they currently exist.  In short our needs change.  Redundant assets, programs and staff should be realigned 
accordingly to achieve improved financial control.  Job descriptions, qualifications, and salary ranges must be in place, reviewed and 
approved by the BOD for each position.  This is simply the execution of good management.

Third, the BOD must continue to review the annual community assessment and the WSRC dues structure to ensure we are not 
cheating ourselves (WCA).  Options to improve club utilization and make costs more equitable should be investigated and pro-
posed to the community.   No one wants higher assessments or dues, but our total amenity package requires proper funding and 
stewardship. All Woodlake home buyers were provided a disclosure packet to which we agreed before we closed on a home.  We 
must recognize there are defined rules of governance and financial responsibilities we must meet if we choose to reside in this great 
community and properly maintain it for the future.

I thank you and look forward to serving our community if I am fortunate enough to earn your trust. 


